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Honorable Cyrus R. Vance
Deputy Secretary of Dofense
hashiagton, D. C.

beay Cy:

I sm pleaged that your semorandum of 15 October
concerning the CUORONA Progras is in general sccord with
uy propasil to consslidate the entire CORONA Program
under Geasral Greor's over-all msnagement. 1 do find
seversl commwents im your semorandum which manifest a
possible misunderstanding of exactly what I felt
lir. Crovley's role, amd hence the Agency's role, should
be in the CORONA Program. :

As I suggested in my & October meworandum, and
ag was illustrated in its sattachment, Mr. Crowley,
operating under the general management and direction
of Genoral Greer, would be respounsible for the techni-
cal direction of the paylcoad comtractors. My desire
that Asrospace rscognize Mr. Crowley's role in the
payload area was to permit Mr. Crowley to o211 upon
derogpace for wvhatever asmsistance he 8y require in
carrying out the approved cheanges in the program.

Bince CORONA is an oagoing operstional Propram
whose primary mission is photographic, it would meem
appropriete if Mr. Crowley, azs technical director of
the payload, were established as Chairman of the
CORONA Advisory Cosmittes. Other membership could
be drawn, as you suggested, from the MNRO Staff, NPIC,
etc. :

Almo under Mr. Crowley would be the Pulo ilto
facility for the assombly, integration, and checkout
of the psyload system. although the techniesl functions
conducted by tha Agency at Palo Alto would be an exten-
sion of Mr. Crowley's direction, I see no reason, at
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this time, to disturb the mschanism for operational

support which that facility provides to the XRO Bat-
ellite Operstions Ceamter during CORONA om-orbit

operations.

As I have suggestsd previously, I look upon
General Greer in his genoral manegement and direction
0of the CORONA Program to have two deputies, so to
speak, one Mr. Crowley, responsible for the paylosad;
the other Colonel Heran, resp nsible for the boomter,
launch and tracking operations, and recovery effortis.

I belisve that we are moving in the proper
direction and have agked General Cariter, upochn re-
turning from his Far East trip, to introduce
Hr. Crowley to Geperal Greer.

Bincerely,

John A. MaCone
Divector
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